Flemington Racecourse
A “Cleanevent” for 21 years

Home to the Race that Draws a
Crowd and Stops a Nation

The world famous Melbourne Cup is part of a four
day racing carnival attended by unprecedented
crowds and followed by a television audience
counted in the millions.

The opening Victoria Derby Day draws 130,000
people to the track on the first day. This is
followed by Emirates Melbourne Cup Day, Oaks
Day, and the final Saturday Emirates Stakes Day
where attendances still top 60,000 people. In all
the Spring Racing Carnival draws over 400,00
race fans.

From the first race through to the end of the
carnival, the patrons and the Club’s management
expect the venue and facilities to maintain the
same high levels of cleanliness experienced by
the public on day one.

This can pose a significant challenge when
spectators dispose of thousands of Champagne
and sparkling bottles. These are very much apart
of the overall atmosphere of the carnival- and help
generate significant revenue for the Club. But,
unless disposed appropriately, they can represent
a significant safety hazard.

Each day, the VRC relies on Cleanevent to
provide a professional service that satisfies
stringent policing and liquor licensing
requirements for safety.

The Club also counts on Cleanevent to deliver an
extremely short turnaround- clearing all the waste
and getting all the bottles off the grounds and into
the bins in preparation for a clean start the next
day.
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Flemington Racecourse is home to Australia’s
most prestigious racing event. Over a four day
period, more than 400,000 patrons visit
Flemington for a carnival that draws
audiences and participants from around the
world.

Flemington Racecourse is acknowledged as
one of the pre-eminent racing venues
worldwide.

Over the course of the Melbourne Cup
Carnival, Cleanevent helps the Victoria Racing
Club keep more than 100 corporate and
catering sites in immaculate condition. These
include permanent and temporary structures,
marquees and lawn venues.

Cleanevent is responsible for cleaning and
waste management across all facilities and
grounds, including members’ areas as well as
corporate, public and sponsors’ facilities.
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Performance

After having over 100,000 people partying all day,
and not leaving until six o’clock in the evening, it

takes a special effort to get the cleaning done and
to turn the venue around for the following morning.

Because Cleanevent handles the day-to-day, year
round business, they understand the complexities
of the venue, the personnel and the Club’s
requirements.

The company works closely with VRC to address
and handle the issues faced during an event of this
magnitude, and to provide the expertise needed to
manage the four-day carnival.

Innovative Technologies

The Cleanevent Management System (CEMS)
provides a significant operational advantage. It
provides clients with a sophisticated software
information system to help track all aspects of the
project.

CEMS is coupled to a live on-site HelpDesk that
provides real time information and alerts the team
to issues needing immediate attention.

Long Term Relationship

The success of the VRC in staging this landmark
event is, in part, due to the close partnership they
enjoy with Cleanevent.

“Having worked with Cleanevent for 17 years,” said
Dale Monteith, CEO, “the relationship that exists
gives the VRC the confidence that the event will be
well managed from a cleaning perspective.”

Ongoing reviews and continued forward planning,
along with detailed pre and post event debriefs,
help ensure continued success.

Year after year, Flemington has been able to keep
growing in step with the increasing size and
requirements of the Carnival.

As they continue to grow, they are confident in the
knowledge that Cleanevent will work with them to
develop new systems and initiatives that help
deliver on the VRC'’s business objectives.

Financial Outcomes

Cleaning the Melbourne Cup Carnival isn’t cheap,
but it is a huge task and the venue must look its
best for all four days of the event.

Cost effectiveness is critical to the VRC, but so is
value. Cleanevent has managed to deliver both
for the Melbourne Cup Carnival.

A fixed price approach, and a commitment to
quality, provides financial certainty while making
provision for increases in the size and complexity
of the event.

“Successful events don’t just happen.
They result from planning; from a
commitment to excellence in
presentation and customer service
and, above all, the contribution of the
entire team.”
Rod Fitzroy, VRC Chairman, November 2003

The Melbourne Cup Carnival has grown in stature
over the past 17 years, as has Cleanevent.

Today, both enjoy a well deserved reputation for
world class quality and the highest international
standards.

For more information on ways that Cleanevent can
help your event or venue with cleaning and waste
management services, please contact your local
Cleanevent office or visit us on the Web.
www.cleanevent.com




