
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Major Stadium/ Venue    
Turnover 
 
It is often said that a particular service offered is 
“Not rocket science” and this is true of the 
business of venue and event cleaning and waste 
management services. But when is a supplier 
recognized as a field leader, a stand out, and 
driver of new concepts, or even a rocket scientist? 
 
The journey that Cleanevent has had over the 
past 21 years has been remarkable, we have 
been well decorated with too many press 
accolades to jump over, and throughout this time 
we have been consistent in delivery and with 
continuity, improving our service offering to a 
specialist sector. None more specialist than that 
of stadiums and arenas that have multiple 
sessions or events on the same day, sometimes 
with 3 or 4 event start times on any given day. 
 
We refer to these in between sessions as 
“turnovers”, a time when we have to return the 
venue to a presentable position prior to the next 
patron entering for his or her chosen sport, arts or 
entertainment. 

 
 

 
 
 
 

 
 
 
 
 
 
 

 
 

 
 
 
This is a product niche that we have perfected, and 
started this process at the Atlanta Olympic Games of 
1996. Many venues including the 17,000 seat 
aquatic centre required a turnover approach to their 
daily routine. Three sessions most days sometimes 
with as little as 45 minutes from gates close for the 
first sessions to gates open of the second. 
 
Prior to our development in this market, a turnover 
was acceptable if the seating deck was moderately 
litter free, and over the years we have perfected this 
art to ensure that every second session patron has 
the same guest experience as the first. They 
deserve to, after all they pay the same money, 
sometimes even more. 
 
So how do we do it? How do we achieve what others 
talk about? 
 
The Cleanevent approach has been one of 
acknowledging that this service has very little to do 
with cleaning and is an exercise of Manpower 
logistics. Right people, right attitude, right 
equipment, and right time. 
 
Staging for the turnover is the art itself, having all the 
people in place ready to start this “clock watch” 
service prior to the closing of the session allowing a 
start of work before the last patron leaves the facility. 
 
It’s about having in place the right equipment to aid 
the manpower and to ensure that manpower aids 
such as water and drink are well situated prior to the 
commencement of work, rather than be treated as 
an afterthought. We recognize that people are our 
business. 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 

Melbourne Commonwealth Games Athletics 
Stadium was presented in optimum condition 

 
We create an environment of fun and interaction 
in these situations to take the minds off the task at 
hand that sits solidly in our business core values. 
 
Recently in Athens Olympic Games of 2004, not 
unlike the issues that faced us in Sydney and 
Atlanta, we were faced with a 25- minute turn-
over of a 75,000 stadium. And got there! 
 
You know its not rocket science, but it does all 
happen at a pace and scale that others can only 
look up to. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
For more information about ways that  
Cleanevent can help your event or venue with 
cleaning and waste management services, please 
contact your local Cleanevent office or visit us on  
the Web.  
www.cleanevent.com  
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Having worked with the Cleanevent team on major 
events over the years, I had every confidence in 
what they could do, but it still amazed me to see t he 
highest quality in between sessions at these 
games. They are a well oiled, well briefed and well  
managed machine.” 

 
Drew Ward,  COO of Commonwealth Games 2006 

 
 

 
 
 
 
 


