Royal Easter Show
Where the country meets the
City.

The Sydney Royal Easter Show is a national icon
that celebrates all things Australian. From the
Australian outback, to the charms of the bustling

city and from top-level competition, to the latest in

entertainment, the show has something for
everyone.

In 2004, 965,000 patrons attended the show at
Sydney’s Olympic Park. Approximately 15,000
competitors made their annual pilgrimage to the
Show and submitted around 30,000 entries for
judging in over 40 competitions.

The two-week event is an entertainment
extravaganza featuring more than 3,000 artists
who engage audiences with street performances,
stage shows, dance, live music, comedy, poetry
and large scale productions.

The show also attracts over 1,000 commercial
exhibitors, many of them using this prestigious
event to launch products, raise brand awareness
and reach the Show'’s large audience.

With such a high profile and so much activity,
cleaning and waste management are significant
issues for organizers.

In 2004, the Show’s management made a
decision to replace their incumbent cleaning
services provider and return to Cleanevent, who
had worked on the show successfully from 1990-
2002.

Royal Agricultural Socicty of NSW
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EASTER

Established in 1822, the Royal Agricultural
Society of NSW is responsible for organizing
the Sydney Royal Easter Show. Stretching
over 14 days, and attracting close to a million
visitors, the Show is the largest annual event
in Australia and the sixth largest of its kind in
the world.

Throughout the Royal Easter Show,
Cleanevent provides total cleaning and waste
management services.

The RAS of NSW sets high standards and
relies on Cleanevent to provide a consistent
level of cleaning services every day and at all
times- for pre, during and post cleaning.
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Performance

The performance outcome was excellent, with
cleaning issues “off the agenda” at the Show
when compared with the previous year.

Those issues that did arise were dealt with very
quickly and professionally.

The quality of service reflected Cleanevent's
general experience with shows of this magnitude,
as well as a willingness to listen and respond to
the organizer’s requirements.

According to RAS management, Cleanevent were
innovative and flexible in their tender response, as
well as in delivering their service during the show.

Innovative Technology

Cleanevent’'s Event Management System (CEMS)
- an information software system developed by
the company over the past four years- helps keep
everything on track.

CEMS has an integrated Helpdesk that operates
on site, providing an insight into daily operations
and real-time information to cleaning managers.

The Helpdesk worked very well, according to
Stephen Irons, Event Manager, “From what | saw
and heard, the response rate was excellent.”

Long Term Relationships

After the success of 2004, the RAS of NSW
recognized that one of the benefits of working with
a long-term partner was the access it provided to
experienced resources on an ongoing basis.

The familiar drive and commitment of the
Cleanevent team was greatly appreciated.

As noted by Roger Perkins, Chief Executive of the
RAS of NSW: “It was great to have them back.
Nothing was ever a problem and solutions were
what they brought me, not problems.”

Teamwork

The RAS was pleased with the teamwork
displayed by Cleanevent. This was evident at all
levels. Their knowledge of the contract- as well as
their general awareness- was very impressive.

Financial Outcome

Cleanevent was credited with delivering value for
money without compromising the quality of their
service. Cleanevent and waste management
costs were within expectations and no variations
were made to the initial proposal.

Overall, the Cleanevent service in 2004 exceeded
the expectations of the RAS of NSW- the Show’s
organizers. They expressed an eagerness to work
together in the future to continue delivering such a
high level of service.

Cleanevent remain the source provider of choice,
supplying a fixed price, quantitative solutions to
one of the world’s most challenging festivals

For more information about ways that Cleanevent
can help your event or venue with cleaning and
waste management services, please contact your
local Cleanevent office or visit us on the Web.

www.cleanevent.com




